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It Is a Mistake
To Recruit Men

BY RALPH MUNN

I Pittshurgh
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should re-examine the traditional be-
Ak that librarianship needs more and more
o within its ranks. We do need more
#u, just as we need more womer, who
Jomess high qualities of vision. leadershi
W statesmancraft. But to recruit more an
e of the average run-of-mine simply to
#tmen is a mistake. It will operate against
;‘pm{ ession, both by filling it with men
“hmediocre calibre and by discouraging the
fuinnce of superior women.
.adibrarianship is still, of course, predomin-
:t'!"‘l)'.a woman’s calling. The Public Library
- finds, however, that the proportion
Jmen in the accredited library schools
M tisen from 69 in 1920 to 149 in
;W, and to 2905 in 1948, A further in-
N is forecast for 1949-50.
-;l‘bﬂl'y school directors report a stream
t% male applicants whose qualities are
1Md in the following composite: no
ot interest in libraries or public service,
.88 Tead or been told by a vocational
e T that there is a shortage of librarians;

ess interested in salary and advance-
Rllouan in security—he must have a de-
o proof job; no cultural background
Y t‘g’“d never have gone to college had
‘*&b-c'l' Bill made that the easiest path
B o college grades satisfactory, but no
% continued scholarship or develop-

N
gsﬁ rmME has come when the profession
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Today’s few library jobs which pay even $4000

discourage the professional man with a family

ment; in short, he is simply looking for
a secure and not too difficult job.

rEw $5000 joss

We can only hope that not many of the
men who comprise this composite got be-
yond the library school directors. There
is danger to the profession, though, in a
great increase of men even when they are
of average quality. The success of any pro-
fession depends upon the well-being of its
members. We can draw many of our satis-
factions from non-monetary rewards, but a
decent standard of living is essential to all
of us.

A compilation [see Lj, Sept. 1, p. 1185]
by Alexander Galt, librarian of the Buffalo
Public Library, in May 1949, shows that
20 of our largest public libraries offer only
113 positions with salaries of $5,000 or
more; only 326 additional positions carry
salaries of $4,000 to $5,000. Other studies
have shown that when other tyfpes of li-
braries are added, the number of positions
paying $4,000 or more is severely limited.
To a single woman without dependents, an
annual expenditure of $4,000 will bring the
necessities and a few of the frills of living.
To a professional man with a family $4,000
is barely enough to clear the poverty line.

There are several countries in which
librarianship reflects the dangers of filling
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a low-salaried profession with men who are
trying to raise and educate families. Those
in the lower positions are so much con-
cerned with Junior’s need of a winter coat
that they can bring no enthusiasm or crea-
tive thought to their jobs. Harassed by
home responsibilities and expenses, they be-
come hopelessly discourage?and frustrated.

The optimist will insist that all library
salaries be raised until they offer adequate
support to men with families. That would
be a_welcome solution, but it is wholly
unrealistic at present.

HARMS WOMEN'S POSITION

The Public Library Inquiry confirms
what we have all known, that “no one op-
poses the library, but few are willing to
pay much for it.” The recent conspicuous
advances in library salaries are not due
primarily to A.L.A. standards or to our
own efforts. They have come naturally from
the inflationary factors which have raised
the country’s entire salary and price struc-
ture, and from the old law of supply and

demand. There is evidence that nflag
has been halted, and that the shortg
librarians is on the way out, g

we must struggle to bring all salaries o
appropriate levels, but we shall pg | Pt
have these natural economic forces wo::f
for us. Ty

The further limitation of positig .
are available to women is pg-haps nt;m
dangerous factor in the influx of men,

Women have had to become Teconciled
to the preference of library boards for -
as top administrators. According to my owy
calculation, and I don’t guarantee it, mey
now direct the public libraries in 71 of th
country’s 92 cities of more than 100,000 5.
habitants. Men are now appearing in mye)
larger numbers as administrators in smalls
cities. The universities and major colleges
display a strong preference for men, noi
only as chief librarians but as department
heads.

This trend will be extended if the supply
of men is greatly enlarged. Men will secure
more and more of the attractive positions,
not because they are abler than women but
simply because governing authorities
fer them. Finally, superior women will no
longer enter a profession in which too
many of the rewards are reserved for men.

Economic conditions and the status of 1i
braries in American life make it certain
that librarianship will offer proportionately
few salaries which are adequate for the

roper support of a family. Throughout
Sue predictable future it is sure to be mainly
a woman’s occupation. It should,
be kept attractive to the ablest of.women-

We must have men for many poantions,vtﬂ'
be sure. But let us make certain that they
are men who give every promise of raising
the standard and prestige of the o
as'a whole, and not those who are m tﬁ
seeking a shabby security in positions
which able women should advance.

g o

Bovs AND girls are natural hero worshippers, and if more worthy °bjl:°t’ are
not provided they wiil find plenty of unworthy ones in the comics and the .

In the stories of the heroes of the great epics and sagas, once they

d them,

boys and girls soon substitute Sigurd for Superman and Beowulf for bandits, anty
and yet in the last fifteen years there have been almost no additions to our scl;nor-
number of “hero” stories with the distinguished exception of the hooks by thi
othy Hosford. Are publishers timid about publishing titles which are in

‘‘special” field of literature, or are children’s librarians so unaware of the
ing nature of the field that they give little encouragement to publishers to

ard-
b m;nke

the venture?—Lillian H. Smith in Reading in Toronto 1948.
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